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INTRODUCTION
1. This Order contains an Abbruveviated Voice Procedure for Intra-1R.N. use,
“esigned to increase the speed and cfficiency of volce commnunications.

2. Tt also contains instructions on Voice Technique, and the procedure for the
ra2porting of signals over internal communication systems.

3. In Chapter 1, the numbers in brackets after the paragraph numbers ref
o the equivalent instructions in A.C.1°. 1258,

4. S.15°539 is effective on receipt. A L.Os S.23/58, 2438 and 25 38 ars
cancelled.



CHAPTER 1
ABBREVIATED VOICE PROCEDURE

101 1102¢). Communication Security

a0 Read Back 7 procedure should not be used when the reading baclk would
pernut the message being intercepted at greater ranges than the original trans-
mission (e.g. aircraft reading back to a ship), nnless it is essential to ensure correct
receprion.

102 (103«). Circuit Logs

«. Logs need not be kept on Co-ordination and Air Coutrol nets, except when
ecially ordered.  On such occasions, tape recorders may be more suitable than

iy,

L. On Surface Tacticad, Command and Reporting and General Intercommunic
tion nets, only the control station need keep a complete log. Other stations need
only log the address, text (date) time group, and time of receipt and or vme of
exceution, of messages addressed 1o them, except manocuvring signals wineh ars

dvays (o be logued whether the ship is inciuded in the address or not.

103 (108}, Logging Equivalents

a. The signs and detters shown uuder the * Equivalent To
In addition the following may also he used

B

Spaken

Acknowledge
Answer
Authentication

Hlack Pennant

1er
1€

o
orpen

L)es1g

Disregard this trans

Distorted
v

Tl Not \nswer

ruencey (Flag)

Foxercise

Formavion

How do vou hear me
Immediate Exccute
Interference heavy
inrerference slight
Interrogative

I sav again
[ spell

I verify

Loud and clear

1

=

oud and distorted

Aessage for

ed tor logeing purposes.

logeed

Aok

Ans

At

Blnck Pennant
or L b
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Corpen or ;CO
Iesig

[RIENS

Ir

v
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Emere or MG
N

Flot or 170
L'orm or ,Fl?\"
HR?

Rix

th

I

int

IS

ISP

VY

1.C

1.

ATES

Newad o NO)
xH

Spoken
Number

Ot

Pennant

Port

Prep
Readable
Read Back
Relay

Relay to
Relav via
Sav Again
Silence
Silence Lifted
Speak slower
Specd

Spedl

Squad
Standby
Starboard
Station
Subdiv

Tack

Time

Turn

Verity

Very weak
\Wilco
\Words Twice
A\t

Ccolumn may e

Logged

NR

P

PPort or /PO

Prep or /f’f"
RDI.

RT3

RY

RYT

RY\V

SA

TIAI

NO T

SSE,

speed or (ST
SP

Squad or /g
SB '
Stbd or /ST
Station or /SN
Subdiv or /SV
Taclk

M

Turn or / TU
VY

AWK

WC

WD

AN

C

o
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104 (108). Prowords

a. For Intra-RON. use, the explunation of the proword “TIMID 7 s amendes
to read :

“That which immediately follows is the time or date time group ot
the message.  In manocuvring signals when the exceuntive method s not
used, the nclusion ol o time group in the message indicates that the purport
ol the message is to be carried out on receipt.”’

b (Para. 2082 (2)))  Operators should indicate the requirement for o pod e
use of the proword “ Message Follows”

105 (208« (13 ;. The Call

a (Para, 2084 (1) 6.5 The abbreviated call max he further shortened by th
omission of the proword *“ This 18

O (Para. 2080 (1) ¢y The call may be abbreviated by the Control Stitmn t
the callsign of the station called on any net at anv tme.

c. \When only two stations are using a net, the call may be omitted abtogetines

auce commmunications have been established, -
Fxamples of the above are :
Ll Procedur Mav he dohrevialed (o
a. SATAN VIS 1S BULL DURITAM BULL DURITAM ROGER OU Y
ROGER OUT
L0 SATAN TIHIS 1S BULL DURITAM SATAN JOIN NMEDTINE 12304 0307
JOIN NI TINMIS 12307 OoUT
APPLE JACK THHS 1S DL R1O ONUE LINEN WO ONE ZT I
ONIL LINMA TAWO ONE ZERO TACIK ONID 71RO

TACK ONE ZERO

1G6 (210 Precedence

The proword © Routine 7 may be omitted with message o toutine procedences

107 (211.. Call Serving as Address

When o message contains action and intormation addiessces and all e i
communication with the originator on the same net, the message mav bhe sent nsins
abbreviated plaindress procedure with the call serving as the addrvess. I this coss
the call must include the imiormation addressees preceded by the word 7 INEFO ™.

Ioxample
APPLEJACK INFO DEL RIO THIS IS BULL DURFAM

108 (215;. Use of the prowords ‘‘ SLANT *> and ‘* BREAK ”’

When using the Tactical Callsigns laid down e BRN 01 26, para, Ss0Z,
proword “ SLANT ™ is to prefix callsigns in the text and the proword © BRITARS
should be inserted in the message cnding to avold conlusion,

Ioxcample

MOB ONE TIHIS IS FOREMAN ONE

ENECUTE TO FOLLOAY

PORMATION ONIZ SLANT ONE ZEROSEANT WG ZE RO T
CORPEN TWO

BREAK TWO ZIZRO OVIER

TWO ZEERO ROGER OUf

Iwore than one station has the same third and fourth clioracter
chavacter 1s to be used to decide the sequence of answering of these stiti
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109 (3025). Sequence of Callsigns

\When (our character callsigns are 1 use, the third and fourth characters are to
be used to determine the sequence of answering, This will eliminate the need for a
change m the sequence of answering 11, aud when, only the last two letters are used
as the callsign,

Example :

For callsigns GRY the seguence ol answering s MWL
ANWBC GMWS
GMWS GRY>
GIKYs GRYT

110 (306). Establishing a Net
a. The following procednre max be used for crvstal controlled nets: --

(1) The control station calls all stations on the net and gives a modulated tes:
transmission in accordance with NCP 125 (B), para. 3010 and ends
with © OUT 7.

(iiy The control station then controls all stations to answer.

(111 The order in which ships are controlled to answer may be used to establish
the sequence of answerig on the net, thus eliminating a second lengthy

Lransmission.

Tixample :

SHOEBLACK THIS 1S BULL DURAM

ONL TWO THREE FOUR IIVE SIN SEVEN EIGHT NINE ZERC
BULL DURITANM OUTT

SHOEBLACIK TIHIS Is BULY, DURHAM (sequence of answermg)
APPLEJACK OVER

APPLEJACK ROGER OVIER

DL R1IO OVER (no response)

DEL RIO NOTHING HEARD OVER (no response

NIGHTMARE SEVEN OVER

NIGHTMARE SEVEN ROGLER OVIER

RODEO OVER

RODEO ROGER OVER

SATAN OVIEER

SATAN ROGER OVER

SHOEDLACK THIS IS BULL DURITAM ROGER NOTIHNG THEARI
Ol DEL RIO OUF

111 (311, 318). Verifications and Repetitions
«. The required portions may be identitied by oany seli-evident means i
addition to the methods described in NCP 125 (B), paras. 311 and 318,

Joxamples
SAY AGAIN TENT
SAY AGALN TIAME
VERIFY ADDRESS E1HC.
O, In complying with requests lor repetitions, the prowords 1 SAY AGAIN &
may be omitted if no ambiguity will result.
Iixample :
RODEOSAY ANGALN TINME OVER
RODEO TINE 1430 ZULU OVER
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112 (406). Execufive Method (Verifications and Repetitions)

Required portions of messages made by the exceutive method may be identified
by any sell-evident means, provided no confusion can arise. Commonsense must be
used i both regnesting and replyving.

Lxample A

VERITY SPEED ONLE ZERO
I VERIFY SPELED ONL ZIERO

Example B:

SAY AGAIN WORD AVIER CIHARTIE BRAVO
WORD AFTER CHARLIE BRAVO- ONIL

113 (301 ¢, Initiating Test Transmissions

Test transmissions are to consist of the spoken numerads one 1o zero followed
by the callsign of the station transmitting,  Keguests [or test transmissions arce to
be made as follows : “ REQUEST TEST TRANSMISSION 7.

114. Abbreviations in the Text
a. Dates. Pransmitted as cardinal numbers digie by digit with the month
spoken 1o full.
Fxample :
20th Nugust spoken as 7 TWO Z1ERO AUGUST 7
b. Abbrevialions.  Spoken phonetically omnting Jull stops.
Lixample
HET. spoken as = HOTE), BECHO TANGO 7.
¢. Drackefs.  Single letters or figures written in brackets are to be prefixed
by the proword “ BRACKETS ™, Sentences in brackets are to be preceded by the
prowords COPEN  BRACKETS ' and  caded by the prowords  © CLOSE
BRACKETS ",
Examples :
() (i} spoken as * BRACKETS ALPHA BRACKETS ONE .
(Sequence of answering) spoken as © OPEN BRACKETS SEQULENCIE OF
ANSWERING CLOSE BRACKIETS 7.

d. Personal Initials. Tronsmitted phonetically pretixed by the proword
CINITTALS 7.
Example :
G. M. Smith P/JX 149985 A3 spoken as “ INITIALS GOLIY MIKE
SMITH PAPA SLANT JULIETT NRAY ONE FOUR NINID NINE
EIGHT FIVE ALFA BRAVO ™.

¢. Punctuation.  Spoken in full.

Example :
CEFULLSTOP ™« CONNMA .

115. Checking the Group Count

a. When the number of groups received does not correspond with the Group
Count transmitted, the receiving station will immediately question the transmitting
station using the prowords “INTERROGATIVE GROUPS” followed a by numeral.

Example :
FOREMAN ONE INTERROGATIVE GROUPS EIGHT OVIER,
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If aiter rechieckimg the message the transnutung station finds that the receiving

station 1s correct, the transmitting station sends © THAT IS CORRECT 7.
Iixample :

ONI ZERO THAT 15 CORRECT OUT.

O Where the group count does not exceed 30 gronps and the recelving station s
consulercd to be mceorreet, the transmitiing station repeats the original gronp count
and transmits the trst character ol cach group m the text in succession.

Kxample :

FOREMAN ONE (ransmits a message to ONE 71RO,

ONIE ZERO THIS 1S FOREMAN ONE  GROUPS 81X ECHO ALTA
BRAVO  ROMEO TANGO LECHO  1AMA ROMEO XRANY  ALFA
LANMA ECHO TANGO THOTEL LINN S BRAVO ECHO ALIFN TIME
ONE FOUR TWO ZERO ZULL OVER,

ONE ZERO then questions the group count .

ONIZ ZERO INTERROGNTIVE GROUPS IFIVE OVIER.

FOREMAN ONI checks and finds the group count correct as transmitred
then transmits

ONE ZERO GROUDPS SIX ECHO ROMEO LINA AL A TANGO BRAVO
OVER

ONE ZEERO checks and finds he has missed the third group and transmis :

ONE ZERO SAY AGAIN THRIEE  OVER.

FORENMAN ONE fransmits

ONE ZERO GROUP TIHRIEL TUMA ROMEGO NRAY  OVER,

ONE ZLERO transmits :

ONT ZERO ROGER OUL.
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CHADTIER 2
VOICE TECHNIQUE
201. General

«. There are two basic considerations I volee commiiine: i
{1} What is said.
(2) llow 1t 1s said.

The first is determined by Voice Procedure.

The second is known as Voiee Technique.

£, This chapter establishes the essentials of volce techoique. The necessity
for clear speech on Voice communication nets cannot be over stressed,
(1) If the message to be passed cannot be understood by the disteners, then
the message is quite useless,
(2) Good volce operators are valuable asscts, had volce operators are a
nulsance.
(3} Good voice operators are made not born.
(4) The vast majority of people have the ability to becomie good volee
operators provided they follow a few simple rules.

202. Limitations of Equipment

The essential information in specech is contained in the drequeney range 70
<,_\' les to 7,000 cycles approximately.  Transmission by radio inevitably redunces
this range very considerably and introduces distortions. It is important therelore
that in speaking emphasis should be made on those clements of specch which convey
the maximum information, or which can most easilyv cause confusion.

203. Elements of Speech

The [ollowing points are & guide to correct speech on o volee cireuit

a. Pitck. N low pitched voice suffers badly during radio transmission. The
volce should therefore be pitched at a rather higher level than for normal
conversation, and the tendeney to drop the piweh of voice at the end of
words, or phrases resisted.

b. Loudness.  Most microphones require a considerable volume of sound
to operate them properbyv.  If this is not provided, the full voice range
will not be reproduced, and the amplificr will not receive sufficient input
signal. The microphone should be held @ few inches in front of, and
facing the mouth (Le. not melined at an anglej. The volume of speech
should be at least as high as normal conversation and loud cnough to
overcome any external noises such as shouted orders, aireraft, tele-
printers, cte. The tendency to drop the loudness of the voice at the
end of words or phrases must be corrected.

¢. Clavitv.  In normal couversation so much ol the spoken word 1s heard
that some short words and syllables can be shurred over without the
sense being lost, In the case of radio transmission, with 1ts attendant
attennation and distortion, it is necessary lor all words and syllables to
be clearly spoken. U not, the sense is casily lost and phonetic orrors will
occur for example, a slurred ™ Tower ™ could easily be mistaken tor
“Tar’. Emphasis mast be laid on normally weak svilables, and the
sounding ol consonants exaggerated.

. Unusual dialects and accents are a commion cause of confusion on voice
nets, operators with w strong accent must endeavour to use as under-
standable a pronunciation as possible.  In extreme cases there may be
occasions when it is inadvisable for such operators to man the net at all
(c.g. when communicating with foreign navies with o low standard of
Linglish).
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c. Specel Rate. The rate of speaking should be fast as the conditions of the
circtuit allows mothing 15 more mturiating than an over-deliberate
speaker on a busy voice circuity. ‘The speech rate must be steady at

the correet speed s an erratic speech rate 15 confusing.  On simplex
circuits the pressed switeh must be released at intervals to allow
breaking .

(b With varccorded  messages o deliberate conversational specd
15 best i good conditions, with pauses of about 2 or 8 scconds
between sentences, I poor conditions the rate must be slower,

{2y If the message is to be taken down, as a working rule it will be
found  best to transmit short self-contamed phrases at o
deliberate conversational specch rate, punctuated by pauses
with the pressel switeh released of cqual length or more, thus
eiving an overall speed of transmission which allows writing
down. Complicated portions of the messages, such as cali-
siens, positions,  ctel, should  be transmitted  with areatey
deliberation,

o Ry avery word or phrase has o natural rhythm which must not be

<l(\tm\ul 1)\ lhv operator, c.g., the natural rhythm of “AWINSTON

PEURCTULL s dah dit (Lll) it 70 This natural rhythm s often

(1(\5[1'@\'4-(1 moone ol two ways s the first by speaking cach syllable

separateiv cou, COWIEN STON (Ill RCE L or “dal dalh dah

dah 75 the second by putting “or 7adter cach word to try to emphasisc

the word, c.oo O WINSTON-ER CHURCHITL-1SR 70 These are the

most commaon wavs ob destroying  the rhvthm, botiv of which are
caually confusing to the listener

204, Microphone Manner

A good voice operator requires more than jusi the correct method of speaking.
Operating o voice net is an art, in whiclh the personalivy must playv a full part. The
operator must know the callsign: and identities of all stations on the net and the
sequence of answermg. He shonld take o pride in his snap and preetsion on the air
and nse his imaginavion and imituctive, and help by offering to relay i bad conditions,
He should endeavour to keep up 1o dute with the general situation f{espectatly when
mannimg o tactical nety and take an mterest in the tradtic being passed. .\ smart
and intelligent voice operator who uses his inttiative and imagination is @ boon to his
own officers and senior ratings, and the control station. .\
menace to all. -

slovenly operator i

205. The Control Operator
a. A that has been said above applies with particular foree to the Contrel

Operator, who must

{1; Speak correctlv.

(21 WKnow his procedure and use it correctiv,

(37 Have an excellent microphone manner.

(4 lixercise a firm but realistie control of the net.

(51 Be completeiv in touch with the operational situation.

(65 Use s mmagiminiion and imtative to ensure trafbic s handled expedi-
tioush- m order of cperational importance

L. 'The example he sets will be Jollowed by all stations on the net. 1t will
found that a sluggish net will become hvely and efficient in aomatter of minutes when
a first class operator takes charge in o determined wav., The control operator should
regard it as his personal responsibility: that the net a5 a smart one. Inefiicient or
‘JO\HHI\ operators i other ships must be picked up betore bad habits develog.

ases ol continuing disobedicnee or ine fficiency should be reported to the Contre!
Station’s Signal Communication Officer.
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206. Text of Messages

Texts of messages are transmitted as written or as decided by the originator.
However, inspite ol the imitations of volee cquinment the listener can frequently
mterpret @ message under difficult counditions when he knows what to expect.
Originators should thercfore alwavs use standard plivascology when possible.

207. Training in Voice Technique

«. The simple Jacts of voice technique must be taught at the very beginning
of voice training, and tlustrated by recordings or examples.  Students must hear
thelr own voices before they begin to transmit in the trainer, and regularly thereafter
during practical instruction. ‘Thelr faults, and suceezs m overcoming them, should
be exphuned to them constantly throughout their tvatimg,

4o A voice trainers should therefore be fitted swith recording apparatus, and 1t
should be normal practice 1o use this for short pertods cvery practical session.

oo Vaiee triners <hould also be fitted with o source ol interference, usually a
veceiver, so thar realistic interference can by injected into the cireuit to enable pupils
o he traned under conditions thev are liable to mect ana Bve aet.
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CHAPTER 3
SIGNAL REPORTING PROCEDURE

301. General
a. Yhe purpose ol this chapter s to provide a standard procedure for the report-
ing of messages and signals via internal communication systems (o the Command.

b, Imternal communications are the means of passing messages and signals
to and [from the positions at which they are transmitted and received (e Wireless
Offices, Ulagdeck, cte)) and to and {from the positions at which action 1s to be taken
on them, or where thev are originated (e.g. Compass Platform, Ndmiral's Bridge,
Operations Room, cte.).

¢. The amms ol such reporting procedures must be threctold

(1) Speed.
(2) Reliability.

(

3) Avouding unnecessary distraction to all concerned.

302. Means of Delivery

a. The current means ol internal delivery m the Royal Navy is either verbal
reporting via intercoms, telephones, or voicepipes ; or physical delivery of a written
copy by pneumatic tube, carrier pipe or messenger.  Detailed instructions on the
use of these systems are laid down in BIR1938 (Naval Ratings Handbook).

(1) Verbal reporting is quicker, but less reliable, owing to the possibility of
plionetic errors. [t involves at least two persons in the case ol teleplione,
and a number of persons in the case of an intercom syvstem. Further-
more loudspeakers are an unnecessary distraction if the traffic on them
15 superilious.

(2) Physical delivery is reliable, but slow, especially 1if the message has to be
re-written, or typed and duplicated. 1t canses least disiraction.
i, Alessages should therelore be delivered as follows - —
(1) Dy Intercom :
IN Aessages :
(@) Al messages made by the Executive Method {including exceutive
signals),
(Y Important Vlag Signals (both hoisting and executing?.
(¢y Other short tactical messages and manocuvring signals.
OUT AMessages :

() Al short messsges or manocuvring signals which require rapic
clearance.

¢y Important }lag Signals (both hoisting and executing).

(

(2) By Telephone or Voicepipe -

Any message which would otherwise be reported by mtercom, but
for which no intercom is available, plus:-—
IN and OU'L messages :
Messages which require carlv reporting (o the command, or carly
clearance but which do not justify the distraction caused by
FepOrting vid anointercon.
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(3) By Poneumatic Tube, Carrier Pipe or Messenger

i

Allmessages reported by intercom, telephone or voicepipe may be followed
,

up by a written copy in due course, called the ™ follow up 7 copy.
In addition :
IN and OUT Messages .
Any omessage which can await delivery by written copy, or which for
any reason s better reported in this wav (e encrvpted
messages, or those with long or complicated toxtsi.

303. Shortening the Content of Reported Messages
Lt is not always necessary or desirable to report by voice the full detl of
messages as recelved inthe ship, providing that @ © follow up ™" copyv is delivered.
in particular, reporting in [ull by mtercon tends to distract the command
. Task Organisalions
Numerical designations can be shortened or omitted  providing no
confusion can arise (c.g. One's own CTI whose full ttle would be “ Comi-
mander Task Element Fifty One Pomt One Point Two Point One " could be
shortened to CTE 7. Similarty, © T.U. 532.1.2 could be reported as “TU
One Point Two ™).

b Addressees

With TN messages addressed to all ships (rom the OUT.C., or 1o one's own
unit from the Unit Commander, the address may be abbreviated to ©“ I'rom
OTC, From Captain (13) 7, cte. This cannot be done when the message is
not addressed to one's own ship, or i there are mmformation addressces.

Similarly with OUT messages, addresses may be abbreviated (o Vo
the Squadron,” " ‘To the Task Group,” cte., providing the Wircless Office
or Flagdeek will appreciate who the originator is to be.
¢ Long Lists

Tnstead of quoting long lists of names, stores, positions, cte., the gist of
the message may be reported verbally, indicating broadly what the list
contains, and the tnll message reported by follow np copy.

. (Datey Time Groups

The (date) time group ol a message received on a tactical et 1s not
normally of direct interest to the command other than the fact that the
message carries one (except in the case of enemy reports). ‘The phrase * Time
Group 7 or DTG may be used instead oo
[oxample :

FROM CAPTAIN (D), ZULU JULIEETT ONIL, TIME GROUD.

304. Callsigns in the Message
«. tdentities of ships and authorities in the Heading should normally be passed
over internal communications as names or titles. The office of despateh or receipt is
1o append or remove call signs and address groups.
Jixample -
FROAM SCRELEN COMMANDER, TO BARROSA AND ST, KITTS,
vte.
b, Ldentities of ships and authorities in the Texts of messages coded tn « signal
s brevity code (c.g., N.CPU 175, A C.PL165) should normally be passed over internal
communications in the form reccived or ready for transmission (i.c., as callsigns or
address groups enerypted as necessary).
Lxample :
STATION JULIETT TACK ROMEO PENNANT ZERO PENNANT
SIN TACK ROMIEO PEXNNANT ZERO PENNANT SEVIEN.
~. ldentities in the Texts of ofther messages arc to follow the rules in 304 above.
LExample :
TAKE GAMBIA UNDER YOUR ORDERS AND PROCELD, ete.
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305. Executive Signals
a. OUT Messages
(1) When a manoeuvring signal or flag signal made by the Iixceative Method
has been cleared to or answered close up by all addressces, the Wircless
Office or Flag Deck is to report the fact to the Command in the form @ —
CREADY TO EXLECUTIS oo v
or oo ANSWERED CLOSE U

(2) When the Command requires the signal exccuted, the order is (o be pas-cil
in the form -—

CAMAKE THE EXECUTIVE SIGNAIL (FOR ... .. )
[o) R DOWN 7.

(3) The Wireless Office 1s to report at the actual time that the exccutive signal
1s transmitted @ —
CENECUTIVIE SIGNAL (FOR ... ... )
{(Na report 1s normally needed from the Flag beck.)

Note~—Ihis report may be dispensed with if local arrangements are
made for own ship’s transmission to be monitored at the Command
position.

(4} Li the exccutive signal has been cleared to some but not all addressecs
fowing to circuit difficulties) this must be reported to the originating
position, and when finally eleared this is to be indicated in the form :—

CLENLECUTIVE SIGNAL (FOR Lo, ) CLEARED TO ALL”.

b, LN Messages

The exccutive signal 1s to be reported at the actoal time of receipt
i the form -—
CLENECUTIVIL SIGNAL (FOR oL LL. J

c. Tmmeidiate Zxccutive Method
The reports deseribed in paragrapls 305¢ (3) and (4) and 3030 above
are to be made, as applicable, with the lmmediate Executive Method 1n
addition to the normal reporting of the remainder of the message.

306. Enemy Contact Reports

The Wircless Office 1s to report to the Command by intercom, voicepipe, or
telephone when an enemy report originated onboard has been cleared and agam if
appropriate when it has been rebroadeast.

307. Flagships
a. Co-operation between the Admiral’s Bridge and Compass Platlorm 1s nosz
important.  The following rules should normally apply —
(1) IN Messages.
Those ol a general nature, or addressed 1o both Ship and Ilag, must be
reported 1o both positions.
(2) QUL Messages.,
Arrangements must be made to ensure that messages originated by the
Flag addressed to a unit meluding the Ship are received by the Comp
“latform at the same time as they are passed (o the Wireless Office or I
Deck for transmussion.  The Compass Platform must be carclul not 1o carry
out the purport of @ message until it has been cleared externally,




